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Abstract:

The study addressed the impact of competencies development in achieving excellence
strategies in Somali banks, case study of Salam Somali Bank (2009 - 2018).The problem of the study is
the strategies of excellence related to increasing of the excellence of the Human elements and
developing their performance abilities, and making changes and developing on the system of
knowledge, specializes, and its necessary behaviors. The study answered from the question: what is
the impact of competency development in achieving excellence strategies in Somali banks?.The
importance of the study came from the importance of the excellence of the Human Resources in the
performance of exchanging work, as well as developing the excellence and the best way of using the
available resources, and ensuring excellent strategies. The study targets to find out the relationship
between competencies development and the excellent strategies in Somali Banks, and knowing the
ways and the means that are possible to ensure excellence for the Banks, and to show the deciders the
importance of that, and what it could offer of competition values. The study followed the descriptive
analytical method. The study reached several conclusion, the most important ones are: development
of competencies achieves excellent strategies in Somali Banks, and there is training plan which could
be implemented annually, basing on the needs of the wanted work, as well as a system of
communication which emphasizes changing information and opinions between bosses and staffs, and
team systems of category work that creates an atmosphere of contacting and accordance between the
members of the different teams, and a clear functional description of the business in the banks, and
there is satisfaction about the levels of wages and salaries which Banks paid, and the workers wish
getting new ways which have more competency and efficiency for doing the business, and the
technology means and new necessary tools for work, and the workers should have knowledge, and
technical experience for doing the tasks in the best way. The study recommends with several
recommendations, the most important are: the necessity of continuing, the plans, policies, and
training programs, evaluating the trained people after finishing the training courses or seminars with
measuring the impact of the training and the progress that could be shown in their performance, the
necessity of developing communication system, and eliminating the obstacles which disallow the
running and following information to the individuals and administrational unities. The necessity of
developing the system of motivations which adds services and good features that effect positively on
the satisfaction degree and job stability, the necessity of interesting to empower the workers and to
give them enough terms of reference for making good decisions without going back to the

administration.

Keywords: development of competencies, excellent strategies, Somali Banks.
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