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ABSTRACT

This study deals with the systems of career promotion and its role in reducing the turnover
of work in the university, and attempts to link the relationship between the promotion
systems and the job rotation at the university. The research dealt with the concept of
job promotion, its standards and controls, the nature of work turnover and its types. The
questionnaire was distributed to 26’ random samples of different administrative and
academic functions of the faculty members of the Islamic University. The researcher also
used the Statistical Package for Social Science (SPSS to analyze the study data.

The researcher studied some of the previous studies related to the subject of the study
and benefited from them.

The researcher concluded at the end of this study that the use of career promotion
effectively reduces the turnover rate, and the Islamic University uses standards of seniority
and efficiency for career promotion, and gives great importance to the qualifications as a
criterion for career promotion, and that the most prominent types of turnover is to leave
the job, Due to weak training and development of the worker and gives the university
members of the faculty members of the organic and also involve the university members
of the faculty in decision-making.

Through the results and the researcher through the analysis and study was verified the
validity of the hypotheses of the study and based on the previous results recommended
the researcher the following recommendations:

1. The enactment of laws and regulations governing the procedures of applying career
promotion systems to reduce the turnover of work.

2. Activate the work of the Office of Human Resources Management and activate
the Follow-up Committee to address the reasons for the voluntary turnover before
appearing to avoid it in advance.

3. Clarify the job description when employing the employee and the commitment to
transparency in all functional procedures, especially career promotion.

4. To provide continuous training and development skills to all staff members of the
university.

5. Integrate the efficiency and seniority system together in career promotion as the best
standard for career promotion.
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